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3

00:00:19,208 --> 00:00:21,423

*http://www.ted.com/talks/ken_robinson_how_to_escape_education_s_death_valley/trans
cript?lang=en
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with my wife Terry and our two kids
4
00:00:21,448 —-> 00:00:27,692

actually, truthfully, we moved to Los Angeles

-- (Laughter) --

5

00:00:27,717 --> 00:00:32,495
thinking we were moving to America
but anyway

6

00:00:32,527 ——> 00:00:38,424

it's a short plane ride from Los Angeles to

America.

7

00:00:39,146 —-> 00:00:43,108
I got here 12 years ago,

and when I got here
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Résumé

La problematique du Sous-titrage en Audio-visuel,
cas de conférence filmée en Didactique du
conférencier Ken Robinson.

La traduction audiovisuelle a connu une évolution
importante au cours de ce dernier siecle. Cette évolution est
associée a la progression de plusieurs données techniques,
sociales et des masses médias. Ces derniers ont imposés des
différentes classifications des traductions utilisées dans le

domaine Audiovisuel.

La pratique de la Traduction Audiovisuelle n’est pas
récente. Elle a vu le jour dans les films muets par la
présentation des Intertitres (des passages écrits sur I’écran du
cinéma avant ou apres les diftérentes parties du filmy entre les
différentes scenes pour expliquer au observateur les
¢vénements des produits cinématographiques et le doublage
qui consiste a remplacer 1’énoncé et les sens originaux par

un autre énoncé dans une langue différente.
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La mondialisation est la multiplication du nombre des
écrans dans la vie quotidienne des personnes comme la
télévision, les DVD et les micro-ordinateurs et les
programmes de toutes langues diftusées au niveau
international offrent aux spectateurs la possibilité de
sélectionner la langue dans laquelle ils vont visionner un tel

produit audiovisuel.

Le discours Audiovisuel se distingue des autre discours
de discours littéraires notammenty par les quartes composants

suivants :
1-  Le composant acoustique-verbal
2- Le composant acoustique-non verbal
3- Le composant visuel-non verbal

4-  Le composant visuel-verbal

Dans notre recherche, on a adopté la classification du
professeur Yves Gombier qui distingue 12 diftérents types de
Traduction Audiovisuelle dans sa recherche publiée au

journal Meta comme suit :
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1- La traduction de scénarios :

Elle est faite Pour obtenir de 'aide financier et subventions
afin de réaliser un projet cinématographique ou télévisuel.
Cette traduction n’est qu’une procédure simple en forme
d’une traduction dans une langue autre que l'originale, qui ne
respecte pas les normes strictes appliquées en cas des sous-

titres.
2- Le sous-titrage intralinguistique :

C’est une traduction faite dans la méme langue que celle de
I’énoncé des acteurs des produits Audiovisuels. Ce genre est
destiné en premier lieu aux sourds et malentendants, les
apprenants des langues étrangeres comme outils tres efticace et

pratique ou pour le Karaoké (paroles des chansons).
3- Le sous-titrage interlinguistique:

Cette traduction consiste a sous-titrer les composants du film
original dans une langue étrangere. Ce genre de traduction
Audiovisuelle est plus utilisé  par rapport au sous-titrage

intralinguistique.
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4- Le soustitrage en direct :

On diftuse les sous-titres des produits Audiovisuels en temps

réel en faisant la transcription d’interprétation simultanée.
5- Le doublage:

Cette technique consiste a substituer aux voix des acteurs des
voix s’exprimant dans une autre langue de maniere
synchronisée, en appliquant la Synchronisation Labiale ou

la Synchronisation temporelle.
6- L’interprétation :

C’est la traduction orale du discours qui peut s’effectuer de

trois facons :

a-consécutive, avec des poses qui permettent au traducteur
de prendre des notes et retraduire le discours, en

respectant certaines techniques d’interprétation.

b-Simultanée, en cas des événements diffusée en directe sur
les chaines télévisées ou en cas des nouvelles exclusives

sur les chaines des informations.

c-langage des signes, c’est les traductions qui s’operent dans

les langues des signes pour les personnes sourdes et
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malentendants ou lors d’une interview d’une personne

sourde.

7- Le demi-doublage :

C’est le procédé qui consiste a faire intervenir une voix d’un
ou plusieurs commentateurs dont leurs voix se superposent

aux VOIX Originaux.

Dans ce genre de Traduction Audiovisuelle et contrairement

au doublage, il n’y a pas de synchronie labiale.
8- Le commentaire :

Ce genre est destiné en premier lieu a la traduction des
rapports filmés et des films documentaires en commentant sur
les Images et les composants sémiotiques du produit
Audiovisuel pour donner les informations nécessaires en

adaptant le discours selon le but du traducteur.
9- Le sur-titrage:

Les surtitres sont exposés au dessus de la scene pour permettre
la vision de tous les spectateurs ou en se place au dos d’'un

fauteuil.
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10- La traduction-a—-vue:

On traduit les images, les textes et les sous-titres dans une
autre langue lors d’évenements et les festivals de cinémas
quand on a besoin des traductions immeédiates des composants

sémiotiques.
11- L’audiodescription:

C’est une traduction destinée aux aveugles afin de leurs
permettre de participer dans la vie sociale et profiter des
produits Audiovisuels. Elle consiste a décrire les images, les
personnages et tout les composants sémiotiques qui portent

un sens.
12- La production multilingue :

Cette traduction est la reproduction du film en cas de
remakes ou le doublage des discours des diftérents acteurs
qui parlent des diftérentes langues en une seule langue en cas

de double version.

le sous-titrage est peut étre simplement défini comme
¢tant une technique qui consiste a afficher un texte en bas de
I’écran, synchronisé avec I’énoncé diffusé sur les écrans de

télévision , micro-ordinateurs ou tout autre types d’afficheurs.
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Le sous-titrage doit passer par différentes étapes dans
lesquelles l'oral se transmet aux destinataires dans un texte
dans la méme ou autre langue (sous-titrage interlingual ou

intralingualy
Les différentes étapes sont :
1- La Registration :

Le traducteur prend des notes qui demeurent utiles dans la

traduction du produit Audiovisuel.
2— La vérification

En reliant le script du film, on corrige les diftérentes erreurs

qui peuvent se trouver dans la transcription du film.
3—- La transcription :

Si le client ne peut pas rassurer un script, on devra transcrire

(videry la video avant de la traduire.
4—  Faire une copie de travail :

C’est la copie sur laquelle on eftectue les différentes étapes du

sous-titrage.

122



5— La simulation :

Dans cette étape, on divise les sous-titres en les simulant avec

les images du produis Audiovisuel.
6- La traduction:

Le traducteur traduit les sous-titres dans une autre langue

avant de passer a I'insertion de ces derniers dans le film.
7- L’insertion :

Elle consiste a synchroniser la traduction avec le produit

Audiovisuel.
8— La correction :

Le reviseur corrige toutes les fautes linguistique pour se
rassurer que les soustitres traduits sont juste sur les plans

linguistique et sémantique.
9- L’approbation :

C’est I’étape dans laquelle on accrédite la traduction avant de

la graver sur le film.
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10- La transmission :

Dans cette étape finale, n délivre le produit traduit au client

dans se version finale.

L’opération du sous-titrage exige 1'usage des plusieurs

stratégies :
1-la traduction littéraire
2-la concentration
3-I'omission qui fait parti des techniques de traduction.

L’importance du sous-titrage n’est pas liée seulement a
I’accessibilité du produit audiovisuel mais aussi aux diftérentes
fonctions comme :la fonction de relais, la fonction de
redondance, la fonction de communication, la fonction
émotive, la fonction d’ancrage, et la fonction de

remplacement.

En conclusion, ce travail vise a éclairer les différents aspects
techniques, linguistiques et stylistiques et qui vont s’ajouter
aux nombreuses recherches sur le sous-titrage. Il permet de

montrer certains enjeux de la traduction audio-visuelle et
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donner de nouvelles solutions aux problématiques liées a ce

type de traduction nouvelle.
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0:12 Thank you very much.

0:16 I moved to America 12 years ago with my
wife Terry and our two kids. Actually, truthfully,
we moved to Los Angeles -- (Laughtery --
thinking we were moving to America, but anyway,

it's a short plane ride from Los Angeles to America.

0:37 I got here 12 years ago, and when I got
here, 1 was told various things, like, "Americans
don't get irony." Have you come across this idea?
[t's not true. I've traveled the whole length and
breadth of this country. I have found no evidence
that Americans don't get irony. It's one of those
cultural myths, like, "The British are reserved." I
don't know why people think this. We've invaded
every country we've encountered. (Laughtery But
it's not true Americans don't get irony, but I just
want you to know that that's what people are
saying about you behind your back. You know, so

when you leave living rooms in Europe, people
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say, thankfully, nobody was ironic in your

presence.

1:27 But I knew that Americans get irony
when I came across that legislation No Child Left
Behind. Because whoever thought of that title gets
irony, don't they, because -- (Laughter) (Applause)
— because it's leaving millions of children behind.
Now I can see that's not a very attractive name for
legislation: Millions of Children Left Behind. I can
see that. What's the plan? Well, we propose to
leave millions of children behind, and here's how

it's going to work.

2:04 And it's working beautifully. In some
parts of the country, 60 percent of kids drop out of
high school. In the Native American communities,
it's 80 percent of kids. If we halved that number,
one estimate is it would create a net gain to the
U.S. economy over 10 years of nearly a trillion
dollars. From an economic point of view, this is
good math, isn't it, that we should do this? It
actually costs an enormous amount to mop up the
damage from the dropout crisis.
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2:41 But the dropout crisis is just the tip of an
iceberg. What it doesn't count are all the kids who
are in school but being disengaged from it, who
don't enjoy it, who don't get any real benefit from
it.

2:54 And the reason is not that we're not
spending enough money. America spends more
money on education than most other countries.
Class sizes are smaller than in many countries. And
there are hundreds of initiatives every year to try
and improve education. The trouble is, it's all
going in the wrong direction. There are three
principles on which human life flourishes, and they
are contradicted by the culture of education under

which most teachers have to labor and most

students have to endure.

3:27 The first is this, that human beings are

naturally different and diverse.

3:35 Can I ask you, how many of you have got
children of your own? Okay. Or grandchildren.

How about two children or more? Right. And the
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rest of you have seen such children. (Laughter)
Small people wandering about. I will make you a
bet, and I am confident that I will win the bet. If
you've got two children or more, I bet you they
are completely different from each other. Aren't
they? Aren't they? (Applausey You would never
confuse them, would you? Like, "Which one are
you? Remind me. Your mother and I are going to
introduce some color-coding system, so we don't

get confused.”

4:20 Education under No Child Left Behind is
based on not diversity but conformity. What
schools are encouraged to do is to find out what
kids can do across a very narrow spectrum of
achievement. One of the effects of No Child Left
Behind has been to narrow the focus onto the so-
called STEM disciplines. They're very important.
['m not here to argue against science and math. On
the contrary, they're necessary but they're not
sufficient. A real education has to give equal
weight to the arts, the humanities, to physical

education. An awtful lot of kids, sorry, thank you
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—  (Applausey — One estimate in America
currently is that something like 10 percent of kids,
getting on that way, are being diagnosed with
various conditions under the broad title of
attention deficit disorder. ADHD. I'm not saying
there's no such thing. I just don't believe it's an
epidemic like this. If you sit kids down, hour after
hour, doing low-grade clerical work, don't be
surprised if they start to fidget, you know?
(Laughtery (Applausey Children are not, for the
most part, suffering from a psychological
condition. They're suffering from childhood.
(Laughtery And I know this because I spent my
early life as a child. I went through the whole
thing. Kids prosper best with a broad curriculum
that celebrates their various talents, not just a small
range of them. And by the way, the arts aren't just
important because they improve math scores.
They're important because they speak to parts of

children's being which are otherwise untouched.

6:13 The second, thank you — (Applause)
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6:19 The second principle that drives human
life flourishing is curiosity. If you can light the
spark of curiosity in a child, they will learn
without any further assistance, very often.
Children are natural learners. It's a real
achievement to put that particular ability out, or to
stifle 1t. Curiosity is the engine of achievement.
Now the reason I say this is because one of the
effects of the current culture here, if I can say so,
has been to de-professionalize teachers. There is no
system in the world or any school in the country
that is better than its teachers. Teachers are the
lifeblood of the success of schools. But teaching is
a  creative  profession. Teaching, properly
conceived, is not a delivery system. You know,
you're not there just to pass on received
information. Great teachers do that, but what great
teachers also do is mentor, stimulate, provoke,
engage. You see, in the end, education is about
learning. If there's no learning going on, there's no
education going on. And people can spend an

awful lot of time discussing education without ever
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discussing learning. The whole point of education

1s to get people to learn.

7:40 A friend of mine, an old friend -- actually
very old, he's dead. (Laughtery That's as old as it
gets, I'm afraid. But a wonderful guy he was,
wonderful philosopher. He used to talk about the
difference between the task and achievement senses
of verbs. You know, you can be engaged in the
activity of something, but not really be achieving
1t

)

like dieting. It's a very good example, you
know. There he is. He's dieting. Is he losing any
weight? Not really. Teaching is a word like that.
You can say, "There's Deborah, she's in room 34,
she's teaching." But if nobody's learning anything,
she may be engaged in the task of teaching but not

actually fulfilling it.

8:29 The role of a teacher is to facilitate
learning. That's it. And part of the problem is, I
think, that the dominant culture of education has
come to focus on not teaching and learning, but
testing. Now, testing is important. Standardized
tests have a place. But they should not be the
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dominant culture of education. They should be
diagnostic. They should help. (Applausey If I go for
a medical examination, I want some standardized
tests. I do. You know, I want to know what my
cholesterol level 1s compared to everybody else's
on a standard scale. I don't want to be told on some

scale my doctor invented in the car.

9:14 "Your cholesterol 1s what I call Level

Orange."

9:17 "Really? Is that good?""We don't know."

9:23 But all that should support learning. It
shouldn't obstruct it, which of course it often does.
So in place of curiosity, what we have is a culture
of compliance. Our children and teachers are
encouraged to follow routine algorithms rather
than to excite that power of imagination and
curiosity. And the third principle is this: that
human life is inherently creative. It's why we all
have different résumés. We create our lives, and
we can recreate them as we go through them. It's

the common currency of being a human being. It's
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why human culture is so interesting and diverse
and dynamic. [ mean, other animals may well have
imaginations and creativity, but it's not so much in
evidence, 1s it, as ours? I mean, you may have a
dog. And your dog may get depressed. You know,
but it doesn't listen to Radiohead, does it?
(Laughtery And sit staring out the window with a

bottle of Jack Daniels. (Laughter,

10:27 And you say, "Would you like to come

for a walk?"

10:29 He says, "No, I'm fine. You go. I'll wait.

But take pictures."

10:38 We all create our own lives through this
restless process of 1imagining alternatives and
possibilities, and what one of the roles of education
1s to awaken and develop these powers of
creativity. Instead, what we have is a culture of

standardization.

10:53 Now, it doesn't have to be that way. It
really doesn't. Finland regularly comes out on top

in math, science and reading. Now, we only know
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that's what they do well at because that's all that's
being tested currently. That's one of the problems
of the test. They don't look for other things that
matter just as much. The thing about work in
Finland 1is this: they don't obsess about those
disciplines. They have a very broad approach to
education which includes humanities, physical

education, the arts.

11:23 Second, there 1s no standardized testing
in Finland. I mean, there's a bit, but it's not what
gets people up in the morning. It's not what keeps

them at their desks.

11:35 And the third thing, and I was at a
meeting recently with some people from Finland,
actual Finnish people, and somebody from the
American system was saying to the people in
Finland, "What do you do about the dropout rate

in Finland?"

11:48 And they all looked a bit bemused, and
said, "Well, we don't have one. Why would you
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drop out? If people are in trouble, we get to them

quite quickly and help them and we support them."

11:59 Now people always say, "Well, you

know, you can't compare Finland to America."

12:04 No. I think there's a population of
around five million in Finland. But you can
compare 1t to a state in America. Many states 1n
America have fewer people in them than that. I
mean, ['ve been to some states in America and I
was the only person there. (Laughtery Really.
Really. T was asked to lock up when I left.
(Laughter)

12:29 But what all the high-performing
systems in the world do is currently what is not
evident, sadly, across the systems in America —- I
mean, as a whole. One is this: They individualize
teaching and learning. They recognize that it's
students who are learning and the system has to
engage them, their curiosity, their individuality,
and their creativity. That's how you get them to

learn.
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12:58 The second is that they attribute a very
high status to the teaching profession. They
recognize that you can't improve education if you
don't pick great people to teach and if you don't
keep giving them constant support and professional
development. Investing in professional
development is not a cost. It's an investment, and
every other country that's succeeding well knows
that, whether it's Australia, Canada, South Korea,
Singapore, Hong Kong or Shanghai. They know

that to be the case.

13:28 And the third 1s, they devolve
responsibility to the school level for getting the job

done. You see, there's a big difference here

between going into a mode of command and
control in education -- That's what happens in
some systems. You know, central governments
decide or state governments decide they know best
and they're going to tell you what to do. The
trouble 1s that education doesn't go on in the

committee rooms of our legislative buildings. It

happens in classrooms and schools, and the people
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who do it are the teachers and the students, and if
you remove their discretion, it stops working. You

have to put it back to the people. (Applause)

14:13 There is wonderful work happening in
this country. But I have to say it's happening in
spite of the dominant culture of education, not
because of it. It's like people are sailing into a
headwind all the time. And the reason I think is
this: that many of the current policies are based on
mechanistic conceptions of education. It's like
education 1s an industrial process that can be
improved just by having better data, and
somewhere in, I think, the back of the mind of
some policy makers is this idea that if we fine-tune
it well enough, if we just get it right, it will all
hum along perfectly into the future. It won't, and

it never did.

14:54 The point is that education is not a
mechanical system. It's a human system. It's about
people, people who either do want to learn or
don't want to learn. Every student who drops out
of school has a reason for it which is rooted in their
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own biography. They may find it boring. They
may find it irrelevant. They may find that it's at
odds with the life they're living outside of school.
There are trends, but the stories are always unique.
[ was at a meeting recently in Los Angeles of —-
they're called alternative education programs.
These are programs designed to get kids back into
education. They have certain common features.
They're very personalized. They have strong
support for the teachers, close links with the
community and a broad and diverse curriculum,
and often programs which involve students outside
school as well as inside school. And they work.

What's interesting to me 1is, these are called

"alternative education." You know? And all the
evidence from around the world 1s, if we all did
that, there'd be no need for the alternative.

(Applause)

16:12 So I think we have to embrace a
different metaphor. We have to recognize that it's a
human system, and there are conditions under

which people thrive, and conditions under which
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they don't. We are after all organic creatures, and
the culture of the school is absolutely essential.

Culture is an organic term, isn't it?

16:34 Not far from where I live is a place
called Death Valley. Death Valley is the hottest,
driest place in America, and nothing grows there.
Nothing grows there because it doesn't rain.
Hence, Death Valley. In the winter of 2004, it
rained in Death Valley. Seven inches of rain fell
over a very short period. And in the spring of
2005, there was a phenomenon. The whole floor of
Death Valley was carpeted in tflowers for a while.
What it proved is this: that Death Valley 1sn't dead.
[t's dormant. Right beneath the surface are these
seeds of possibility waiting for the right conditions
to come about, and with organic systems, if the
conditions are right, life is inevitable. It happens all
the time. You take an area, a school, a district, you
change the conditions, give people a different sense
of possibility, a different set of expectations, a
broader range of opportunities, you cherish and

value the relationships between teachers and
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learners, you offer people the discretion to be
creative and to innovate in what they do, and

schools that were once bereft spring to life.

17:56 Great leaders know that. The real role of
leadership in education -- and I think it's true at
the national level, the state level, at the school
level —- is not and should not be command and
control. The real role of leadership is climate
control, creating a climate of possibility. And if
you do that, people will rise to it and achieve
things that you completely did not anticipate and

couldn't have expected.

18:23 There's a wonderful quote from
Benjamin Franklin. "There are three sorts of people
in the world: Those who are immovable, people
who don't get, they don't want to get it, they're
going to do anything about it. There are people
who are movable, people who see the need for
change and are prepared to listen to it. And there
are people who move, people who make things
happen." And if we can encourage more people,
that will be a movement. And if the movement is
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strong enough, that's, in the best sense of the

word, a revolution. And that's what we need.

18:55 Thank you very much. (Applause)
Thank you very much. (Applause)
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Résumé :

La présente étude s’inscrit dans le cadre d’un travail de recherche sur la
traduction audiovisuelle. Le sous-titrage en est le genre le plus populaire
entre les différents types de cette derniére, qui s’adresse au destinataire via
la vue et I’oule. Elle portera sur les différentes procédures qui permettent
de passer de l'oral a I'écrit en respectant les niveaux linguistiques,
stylistiques, techniques et technologiques des langues de départ et

d’arrivée.

Mots clés : Traduction audio-visuelle, sous-titrage, vue, ouie, oral, écrit,

linguistique, stylistique.
Summary

Audiovisual translation is one of the most used type in media translation
and subtitling is the most popular one. In the present study we tried to
provide the translation procedures used in this type on the linguistic,
stylistic, technical and technological levels when we transfer the

audiovisual content into text.

Key words :Audiovisual translation, media translation, subtitling,

procedures, linguistic, stylistic
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