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Abstract:

This study aimed to highlight the role of management control in improving
performance within economic institutions, through a field study conducted
at the Grain and Dry Pulses Cooperative of Tlemcen. The research stemmed
from a central question: What is the role of management control in
improving performance in an economic institution ¢ This was addressed by
formulating several sub-questions and adopting a main hypothesis stating
that management control contributes to performance improvement within
the institution. To achieve the study’s objectives, the descriptive-analytical
method was adopted. The theoretical part focused on the concepts of
management control, its traditional and modern tools, and its importance in
guiding performance, in addition to presenting mechanisms for evaluating
and improving institutional performance. In the practical part, a
questionnaire was designed and directed at a sample of employees within the
cooperative, and the data collected was analyzed statistically using the SPSS
program. The results revealed that management control is a fundamental
function within the institution, and that both the information system and

budgetary forecasts contribute significantly to the decision-making process.

Keywords: Management control; Performance; Performance improvement;

Traditional tools; Modern tools.
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21,448 1 21,448 | 2,684 ,113b

n
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Total 237,172 28

a. Variable dépendante: y

b. Prédicteurs: (Constante), x
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