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Résumé:
Les stratégies de gestions des talents (Attraction, Polarisation, Rétention et
Développement) sont considérées parmi les nouvelles tendances actuelles dans la
gestion de ressources humaines dans les grandes entreprises. Pour cela, les entreprises
algériennes sont dans 1’obligation d’adopter cette tendance, surtout, avec lI'ouverture
croissante des économies a la concurrence mondiale.
Afin d’analyser la situation de la gestion des talents dans les entreprises algériennes,
nous avons ciblé les entreprises qui ont participé au salon des talents et emploi. On a
remarqué que la majorité de ces entreprises multinationales applique les programmes
récents de gestion des talents, malgré certains obstacles a 1’échelle nationale et
internationale.
Abstract:
Talent management strategies (attraction / polarization, retention, development) are
among the most important and most recent trends in human resources management in
the leading institutions, and therefore the Algerian institutions are obliged to start
thinking and planning to adopt these trends especially in light of their openness to
global competition. In order to identify the status of talent management in Algerian
institutions and the extent to which they started to respond to contemporary trends, we
examined the reality of implementing talent management strategies in them through a
field study that we applied to a group of institutions participating in the Talents and
Recruitment Salon. The institutions involved in these saloons are multi-national
institutions and are implementing the latest talent management programs despite the

existence of many gaps and obstacles both internally and externally.
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Recruitment

Professional experience
Competency
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Diploma |
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